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Air Force Mission Statement
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Fly, Fight, and Win
in

Air, Space and Cyberspace.



Objective/Overview
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 Understand what AFRC is today
 Organization and Mission
 Value to the Total Force

 AFRC Operational Accomplishments

 Understand where AFRC is going



Organization
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We are one of 10 major commands of the Air Force.
Air Combat Command

Air Education and Training Command

Air Force Materiel Command

Air Force Reserve Command

Air Force Special Operations Command

Air Mobility Command

Pacific Air Forces

Air Force Space Command

United States Air Forces in Europe

Global Strike Command



Force Provider
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Global

Strike 

Command



AF Reserve Leadership
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Lieutenant General 
Charles E. Stenner

Commander,
Air Force Reserve Command

Responsibilities:
 Organize
 Train
 Equip

Chief of Air Force Reserve
“Advisor to the Chief of Staff” 

Responsibilities:
 Component Policy
 Planning
 Budget
 Report to Congress



Delegation of Authority
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HQ AFRC – Robins AFB GA

Major General 
Martin M. Mazick

Vice Commander, 
Air Force Reserve Command

Responsibilities:
• Leads Daily Command & HQ   

Activity
• Administrative Oversight



Chain of Command
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Tactical Airlift
Strategic Airlift

Flight Test

Air Refueling 
Strategic Airlift

FAA Test

Fighters/Bombers
Spec Ops/Rescue
Space/Training

 Supervise Unit Program
 Manage Unit Training
 Provide Logistics Support

Boards
Records Mgt

IMA/PIRR 
Readiness 

Mgt

4th AF 10th AF 22nd AF ARPC RMG



Where We Are
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33 Wings & 6 Groups – 10 Reserve Bases – 56 Tenant Bases



AF Reserve Team
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AF Reserve Personnel (FY08)

71,942 Total – 67,500 Selected Reserve

Traditional Reservists (TR)
Train and deploy as a unit

Civil Service 
Day-to-day continuity

Air Reserve Technician (ART)
Full-time civ employees plus reserve duties

Unit training and readiness

Individual Mobilization Augmentee (IMA)
Assigned to active duty unit

Specialized skills
Provide continuity and increased wartime capability

Active Guard Reserve & Active Duty
AGR - full time reservist on active duty status
HQ management of reserve programs & units

65%

11%

5%

14%

5%



Reserve Unit-Equipped
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Operate Reserve Equipment

Self-contained

Deployable



Associate Unit
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Collocated w/AD/ANG units

Share Aircraft/Equipment

Share Responsibilities

Increase Surge Capability 

Cost Effective

Reserve Growth Area

http://en.wikipedia.org/wiki/File:Lockheed_Martin_F-22A_Raptor_JSOH.jpg


Individual Reservists
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AF Reserve Missions
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 MOBILITY AIR FORCES
 AIRLIFT
 AIR REFUEL

 AERIAL PORT

 COMBAT AIR FORCES
 FIGHTER/BOMBER
 RECONNAISSANCE

 SPACE OPERATIONS 

 SPECIAL OPS/RESCUE

 CIVIL ENGINEERING

 MEDICAL

 COMMUNICATION

 INTELLIGENCE 

 JUDGE ADVOCATE

 AERO MEDICAL EVAC

 COMBAT LOGISTICS

 AIR OPERATIONS CENTER

 SECURITY FORCES

 CHAPLAIN

 SERVICES



AFRC Contributions
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 100% of Aerial Spray and Weather Reconnaissance Missions

 83% of Port Mortuary Affairs Mission

 60% of Aeromedevac Mission

 54% of Aerial Port Mission

 50% of Flight Inspection Mission

 46% of Strategic Airlift

 25% of Aerial Fire Fighting

 23% Personnel Recovery and Tanker Missions

 21% of Theater Airlift

 19% of Intelligence and Training Missions

 16% of Deployed Security Forces

 15% of AOCs

 12% of Space Missions

 11% of Airborne Warning and Control Missions

 10% of Special Operations

 8% of Bomber Missions

 5% UAV and Fighter Missions



Cost Effective
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Air Force End Strength

Supplied by AF Reserve

Total AF Milpers Budget

Reserve Budget



Average Experience 
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AIRCREW

Enlisted 24
Officer 20

SUPPORT

Enlisted 16
Officer 20 41%

Non-Prior  
Service

59%
Prior 
Service

75%
Prior Service

25%
Non-Prior  
Service

USAF Average  --- Officer (11 years), Enlisted (9 Years)



The Value of the AF Reserve
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 Ready + Relevant = Seamless
 Adaptability
 Economy
 Consistency

 The Citizen Airman!
(Experienced, expert, linked
to their communities)



Progress Check
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 Understand what AFRC is today
 Organization and Mission
 Value to the Total Force

 AFRC Operational Accomplishments

 Future Issues



Aerial Spray
(910AW)
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Aerial Spray Missions (Oct 04 – present)

 910AW C-130s from Youngstown Ohio

 Insect control to prevent disease

Mission is unique to the Air Force Reserve

 90 Sorties

 250 Hours

 2.9 Million Acres



Hurricane Hunters
(403WG)
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Storm Trackers 403WG Keesler AFB 
 Flying the new WC130J models
 2004 Oct 1 – Dec 2004
16 Sorties for 175.5 hrs

 2005 
124 Sorties into 22 Storms for 1175 flying hrs.

 2006
61 Sorties and 714 hrs.



AFRC Firefighting Operations
(Oct 04 – Jun 06)
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Mobile Airborne Fire Fighting System (MAFFS) 
Employment
 18 Sorties
 42 Flying Hours
 84,800 Gallons of Retardant



Aeromedical Evacuation
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 62+ AFRC AE personnel currently deployed 
worldwide in AEF supporting GWOT 

 AFRC engaged in AE global movement of over 9,807 
patient moves within three theaters from 1 Oct 04 –
22 June 06

 AFRC AE took ownership of CONUS mission 
starting in AEF Cycle 6; 3/4 to 7/8 through voluntary 
MPA

 Establish 775 EAES for CONUS

 70+ line requirements to support ICMOP

 100% long and short term volunteers

 Some OCONUS AEF opportunities



Overview
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AFR Organization & Mission 

Value of the Air Force Reserve

Air Force Reserve Command Operations

Future Issues



Challenges and Opportunities
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 Changing Roles/Expectations

 HLS/Natural Disaster Response

 From Mobilization to Volunteerism

 AF Reserve evolving to both a 
strategic and operational reserve

 Strategic Environment

 Global War on Terror

 Manpower Reductions (PBD 720)

 Base Realignment and Closure

 Total Force Integration



Volunteer vs. Mobilized Tempo

ONE, OIF and OEF



AFRC Mobilization & Volunteerism Tempo

As of:  17 Apr 09

Historical

CONUS MOBILIZED

OCONUS VOLUNTEERS

OCONUS MOBILIZED

CONUS VOLUNTEERS

OPR:  AFRC/A1XX

AFR Personnel Mobilized

Current Total 1211

Since 9/11 31,160

OCONUS
CONUS/

Home Station
Total

Volunteers 1883 2471 4354

Mobilized 721 490 1211



Natural Disasters – The New Expectation
AFRC CY05                                            .                        
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 Search and Rescue

 171 sorties - 1,161 saves

 Airlift

 5,800 passengers / 2,650 tons

 Hurricane Hunters

 145 missions / 25 storms

 displaced to Dobbins
 Air Evac

 2,596 total patients moved

 2,200 patients moved in first 72 hours 
of Katrina

 Aerial Spray Missions
 2.9 million acres 



Total Force Integration
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Predator & Global Hawk

Air Ops Center/DGS

Space Operations

Associate Programs
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A Storm of  Change

- Leading to  -

Challenges and Opportunities

Opportunities
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Commander’s Action Group

email: afrc.ccx@afrc.af.mil 

https://wwwmil.cv.afrc.af.mil/ccx.html

Questions?
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